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Alien intelligence









Shapira, N., Wendler, C., Yen, A., Sarti, G., 

Pal, K., Floody, O., ... & Bau, D. (2026). 

Agents of chaos. arXiv preprint 
arXiv:2602.20021.





To begin with, it is not human. 

Because of it, its style was so very 

different and it's true it took time 

for me to adjust [to this new style].

Lee Sedol on losing to AlphaGo



What if we haven’t just built better 
tools, but made contact with a new 

species of intelligence?
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The biggest lie



A person using AI will take your 
job



“You won’t lose a job to a tractor, but to a horse that learns to use a tractor.”





THE 50/50 TRUTH
HALF YOUR JOB WAS NEVER 

YOUR JOB



To understand how AI changes your 
job, you first need to understand 

why your job exists at all.



LAWYERS
Hired to prevent disasters

not process paper



MANAGERS
Hired to make things happen

not chase updates



TEACHERS
Hired to transform minds
not transfer information
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What goes to AI?

The specific tasks AI absorbs. 

Spoiler: These were never why 

people hired you anyway.

Teachers: Grading multiple choice tests, writing 

standard lesson plans, taking attendance, generating 

report card comments, basic content delivery. Parents 

didn't entrust you with their kids so you could read a 

textbook aloud.
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What remains human?

The skills requiring genuine human 

connection, creativity, or judgment. 

Where the real “job” lives.

Teachers: Noticing the quiet kid who was loud last 

week. Sparking the moment where a struggling 

student suddenly gets it. Managing 30 different 

personalities before lunch. Being the adult who 

believes in them when nobody else does.
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How the role evolves with AI.

How freed time redirects toward 

higher-value human work: less time 

on tasks, more time on the actual 

job.

Teachers: Less time delivering the same lesson to 

everyone, more time designing 30 different paths to 

the same understanding. The teacher becomes a 

learning architect, not a broadcasting tower.
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New hybrid roles.

Entirely new positions emerging at the 

intersection of human expertise and AI 

capability.

Teachers:

AI Literacy Coach: teaching kids to question what the algorithm 

tells them, not just use it.

Cognitive Development Designer: using AI diagnostics to spot how 

each brain learns, then building around it.

The person who teaches the one thing AI can't model: what it means 

to be human in a room full of machines.



DROP DEFEND ELEVATE REINVENT

Report card comments Knowing which teacher is 
struggling before they tell 
you

Less time in operations, 
more time in classrooms 
and corridors

AI Literacy Leader — 
decides what responsible 
AI use looks like before the 
diocese sends a policy 
that's already outdated

Routine parent 
communications

Making the call on student 
welfare where the 
handbook has no answer

Principal shifts from 
school manager to 
learning culture architect

Student Authenticity 
Architect — builds 
assessment where "did 
the student or AI do this?" 
becomes irrelevant

Timetable building Being the person a parent 
trusts when their child is 
falling apart

Less time keeping the 
school running, more time 
shaping what education 
means at that school

Community AI Translator 
— helps parents 
understand why AI in class 
isn't cheating, it's 
preparation

First-pass policy review Setting the culture that no 
system can install

Compliance 
documentation
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YOU HAVE
THE TOOLS













With a tiny bit of training, 
your Year 5 teacher 
could have built this last 
night during marking.



With a tiny bit of training, 
your Year 5 teacher 
could have built this last 
night during marking.
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Find me the best mortgage 
offer

I have analysed your bank offer. 
You know what? Nothing special. I 
can check other banks’ offers. Do 

you want me to do it?

loan

product

Ok, let me check with your bank…



Give me a full picture of 
Ricky X.

It seems like what you’re seeing in 
Ricky’s achievement is not 
consistent across his other 

achievements and activities at 
school. Here’s a summary…

data

Student name

Ok, let me bring all the info together







Back in 1995…



What do you assume that’s ”given” 
about schools that we will make fun 

of in 30 years from now?
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This preference for 
“sycophantic” (or overly 

agreeable and validating) 
chatbots may entrench 

beliefs and make it 
challenging to deploy AI 

systems that open people up 
to new perspectives.

Brief conversations with 
sycophantic chatbots 

increased attitude extremity 
and certainty, whereas 
disagreeable chatbots 

decreased attitude extremity 
and certainty.
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“I thought AlphaGo was based on 

probability calculation and was 

merely a machine.”

“But when I saw this move, I 

changed my mind. Surely AlphaGo 

is creative. This move was really 

creative and beautiful.”

Lee Sedol



Decision quality of professional human Go players

Source: Brinkmann, L., Baumann, F., Bonnefon, JF. et al. Machine culture. Nat Hum Behav 7, 1855–1868 (2023). https://doi.org/10.1038/s41562-023-01742-2
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What if the endgame isn’t AI 
replacing us, but unlocking the 

version of us we’ve never dared to 
become?
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BREAKING
EDUCATION BOUNDARIES

IN THE AGE OF AI
The book: 

Audiobook: Newsletter + podcast:

marekkowal.substack.com
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