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• Artificial intelligence and technological change

• Teacher and leader burnout

• Attracting and retaining the next generation of teachers 

and leaders

• Achieving educational reform in a risk adverse culture

• Search for a spiritual orientation to living beyond formal 

religion

Disruptors to education 2026+



…Catholic education is not called to retreat into 

protection and safety. It is called to proclaim, with 

clarity and confidence, a vision of education that 

seeks to form people capable of fidelity, 

responsibility and service to the common good.

‘Drawing new maps of hope’





‘The dogmas of the quiet 

past are inadequate to 

the stormy present. The 

occasion is piled high 

with difficulty and we 

must rise with the 

occasion. 

As our challenge is new 

so we must think anew 

and act anew. We must 

disenthrall ourselves and 

then we shall save our 

country.’ 



…there are boundaries that all of us are enthralled by which 

we simply take for granted as the natural order of things, the 

way things are or the way things have to be. 

…many of our boundaries have been formed not to meet 

current circumstances but to cope with the circumstances 

from a previous time. 

…our minds are still hypnotised by them and we have to 

disenthrall ourselves of some of them.



…boundaries are propped-up and sustained 
by stories. 

…to disenthrall ourselves of these 
boundaries we have to tell a better story.
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…inadequate and overwhelmed



What current boundary—structural, cultural, 
or personal—is limiting my leadership, my 
team, or my school community from reaching 
its full potential?

What ‘better story’ about who I am becoming 
as a leader or school could help me move 
beyond that boundary and into a stronger 
future position?

Conversations in the Spirit
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Conversations in the 
Spirit



Conversation in the spirit

From my reflection, this is my response to 
question/topic…

As I listened to each person’s response, what did I 
hear us saying as a group?

What is being asked of me through this encounter?

What will this require of me now?



What current boundary—structural, cultural, 
or personal—is limiting your leadership, your 
team, or your school community from 
reaching its full potential?

What ‘better story’ about who you are 
becoming as a leader or school could help 
you move beyond that boundary and into a 
stronger future position?

Conversations in the Spirit



Now is not the time for retreat.

What the Church and the world need now is leaders of depth and 

courage.

Leaders who walk towards the Cross not away from it. 

Leaders who break boundaries not with force but with integrity and 

quiet, grounded, humble presence.

This isn’t the easier road. But it is the road Christ walked. And it’s 
the only road that leads to resurrection.

Conversations in the Spirit
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